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City Manager Report

Wholesale Beer Tax Revenue Liguor Tax Revenue

$70,398.37 $70,209.65 $25,227.47
$21,518.89

B
9.825.69

FY 21/22 FY 22/23 FY 23/24 FY 24/25

$36,376.12

R22/23 FY 23/24 FY 24/25



 Lavender Stre
« Pocohontas Ave — Lavender 1o
« Ketchersid Ave - Spring Street to Walnut

« Ordinances/Resolutions updated
« Updated Personnel Policy
» Tourism and Events Commission
« Established by-laws
« Planning Commission:
« /oning updated for Cemetery Road area
« Language added for Telecommunication Structures
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« Planning assistance to he
boost economic opportunities for farmers anc
2024 Army Corp of Engineers Planning Assistance Grant
« Army Corp will be doing a new hydraulic model of Piney
2024 TN Dept. of Tourist Development Video Production Co-op (50/50)
« TN Dept. of Tourist Development $19,281
« Rhea County $9,281
« Spring City $10,000
2024 TNECD Infrastructure Planning Grant (95/5)
« Applied for $200,000 to develop an Asset Management Plan (state required

« Awarded $118,750 in January 2025 Local match $5,937.50)
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*$10,450,000 total grants awarded since TEN§E§SEE
PROJECTS

Front Street Study completed
« Study to see waterflow in downtown to mitigate flooding and possible amenities

Water Line Replacement Project
« TDEC Non-Competitive ARP Water Infrastructure Investment Grant
« TDEC $839,092
« Rhea County - $713,229
« Spring City - $125,863
« State of TN - $838,009
« Replace aged water lines along New Lake Road and the Broyles/Kermmer area
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Equinox initial conceptual drawing (2019)

Awarded the Excellence in
Tourism from the Tennessee

SEIRTNG CITY
NATURE PARK

Municipal League GG X i

Gained Designation as a
Destination Marketing
Organization by the TN Dept.
of Tourist Development
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Occupancy Tax Revenue - Per Year

$18,186.49

$15,006.12

$13,273.19

2024-25 (July-

S 95.428.60

*Started focusing on tourism in 2021 — we
have seen a 12% increase in sales tax
collections

FY 21/22 FY 22/23 FY 23/24 FY 24/25

Local Option Sales Tax
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$453,217 $461,942 $483,943 $571,276 $650,447 $696,141 $670,825 $733,298 (est)
+9%



&%) SPRING CITY

POLICE DEPARTMENT

86 calls where offic
danger (fights, domestics, and disorders
« 151 arrests

108 traffic-related offenses

58 drug related offenses

20 alcohol related offenses

26 Assaults

2 Weapon Law Violations

16 theft/larceny arrests, such as burglaries

and stolen vehicles
« 6 drug overdose calls (down 40% from 2023)

« 7 CPR in progress calls



Closed stre ;
» Est. 2,500 - 3,000 people a &
October, received $10,000 dollar no match hig
visibility grant through the Tennessee Highway Sa
office.
« Officer overtime
« Help fund the start-up of e citation pg
« Installed flashing redlights at the four-woyintefsection
of Front street and Piccadilly Ave.
« Greatly reduces risk of injury opforoperty damage
in that busy intersection.

« Paid by drug fund at no g0st to taxpayers.
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&%) SPRING CITY

FIRE DEPARTMENT

 Replaced the 1994 Fire Tr
« Delivered on June 13
« Putin service July 8
« Sold 1994 Fire Truck to Rhea County
* Fire Prevention Event
 Oct 24 — Mother’s Day Out
« Oct 25 - Spring City Elementary
« 2 members moved from Junior member
to Service Technician




Public Works i S P R I N G C I TY

Highways and Streets:
350’ Paving of Toestring Valley Road Bridge to Intersection at East Jackson Avenue
Replaced 24 X 20’ Culvert on McGoffin Avenue at Cemetery Road.
Replaced 18” X 40’ Culvert on Walnut Street at Forrest.

Veterans Park:

- Repaired Walking Bridge Decking, Hand Railing and Stone Column.
- Installed (X2) new 20” Flag Poles and Message Board.
- Installed New Message Board.

Repaired and Refurbished Park Benches.




Welcome to

SPRING CITY
NATURE PARK

Spring City
Girls Softball
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Splash Pad Improvements - Replaced Operation Controller, VFD Drive, Motor and Float.
Piney River Boat Ramp: Installation of Approximately 210’ X 4’ Black Chain Link, (X2) Cantilever Gates.
Dixie Youth Boat Ramp / Trailhead: spread leveled and packed 22.36 tons of gravel.

Water:
- Annual Water Meter Audit; Total water meters audited = 1,219
Replaced / Installed 80’ feet of 12” PVC Water Main and (X1) Air Pressure Relief Valve in Nature Park
This updated our water system to help improve water quality and frequent repairs.

Installed Water Booster Pump on Price Road to comply with the State of Tennessee Minimum 20 psi Standard
Regulation.

New services = 4
Water Main Repairs = 14
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SPRING CITY

&&=~ WATER DEPARTMENT

2024 Water Loss Report

50%
45% Lo

45%
40% 357 36%
35% 31% \

A 25%

Painted the overflow pipe or
and installed new duck bill.
« Pulled all required samples for the state compliance
schedule. S P TIPS S S
« Had both tanks externally inspected. ¥
« Had repairs done to the roof of the Hillcrest tank.




SPRING CITY

WATER DEPARTMENT

Water Sy

Spent 5 months out the year conduc

inventory that was required nationwide by the EPA.
inventory every meter in the city was checked for po’ren f/
lead service lines. Letters were mailed to the customep/iwit
service lines that could not be determined upon |n|

We are currently working on these unknown linesZnd will
continue to update the service line inventory lis n € each of
the lines are identified.




SPRING CITY

237,000,000 total ¢
« Down 5,000,000 from 20

Testing

1,680 pH READINGS 360 TOTAL SUSPENDED SOLIDS TESTS
1,680 CLHORINE READINGS 168 E. COLI TESTS

1,320 DISSOLVED OXYGEN READINGS 864 WEIGHT MEASUREMENT READIKGS
1,632 BIOCHEMICAL OXYGEN DEMAND TESTS 1,080 TEMPERATURE READINGS

576 SETTLEABLE SOLIDS TESTS



SPRING CITY

Library Members 2300 2840

Physical Circulation 19045* 30125*
Library Visits 5173 8833
Website Visits 757 1026
Programs Offered 113 209
Program Attendance 654 1514
Take Home Activities 93 167
Total Increase 10%

*Includes Chattanooga Zoo and Creative Discovery Museum pass, VR book & goggle sets,
board games, Ozobot (coding robot), Snap Circuits sets, and Library of Things items.

Summer Reading Program
Programs Offered 32 74
Program Aitendance 295 505
Reading Challenge Participants 88 101

Total Increase 2.14%



SPRING CITY

ime. Pa
* 1St Thursday Adult Craft Hour, 1:00

A great way to recharge and relax all while meeting new people and crea
activity is limited to participants 16 years old and older. All supplies and instruction are supplied free of c

* Pints & Pages Book Club (in partnership with Watts Bar Beer Works), 6:00

A different approach to books clubs; a theme is chosen; members are free to read a book to their choosing that supports the
month’s theme. A great way to learn about new authors, subjects, and genres.

« 2nd & 4t Wednesday, 9:30 Lil Llamas Storytime
Storytime that promotes school-readiness skills by allowing children to actively participate in their own learning.
« Saturdays, 10:00-2:00

Spanish translation services available by library staff; services are also accessible during the week by appointment



AUDREY PACK MEMORIAL LIBRARY

2024 TN Library Association
Making a Difference Award Winner
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2024 TSLA Spotlight Library

Saturday, January 18, 2025
1:30-12:30

Audrey Pack Memorial Library
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