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5-YEAR STRATEGIC PLAN WORKSHOP 
SPRING CITY BOARD OF COMMISSIONERS  

AT THE SPRING CITY POLICE AND FIRE DEPT. BUILDING 
229 FRONT STREET, SPRING CITY TN 

THURSDAY, FEBRUARY 19, 2025 
5:30 P.M. 

 
1. Introduction 

2. Discussion of 5-Year Strategic Plan by Department 

a. Library 

b. Water Plant (Purification) 

c. Wastewater (Sewer Treatment) 

d. Police Department 

e. Fire Department 

f. Public Works 

i. Buildings & Grounds 

ii. Highways & Streets 

iii. Parks and Recreation  

iv. Sewer Rehab 

v. Transmissions & Collections 

g. City Manager 

 


